
Pioneer‐Sarah Creek Watershed Management Commission
2015 ‐ 2016 Operating Budgets

2015 2016
Expenses:
OPERATING EXPENSES
 Engineering/consulting $22,500 $23,000
 Administrative expense 47,000 41,000
 Administrative ‐project reviews 700 1,000
 WCA‐ administrative /legal expenses 400 500
 Administrative ‐tech support 1,000 750
 Legal expense 500 500
 Audit expense 4,000 4,040
 Insurance 3,300 3,370

 Administrative‐general programs 1,000 500
 Technical Advisory Committee 3,000 3,060
 Lake monitoring ‐ contracted 3,600 4,430
 Lake monitoring ‐ CAMP 560 1,120
 Stream monitoring – routine 7,000 7,400
 Stream monitoring ‐other 1,500
 Management Plan Amendment 1,000 0
 Education program  6,000 6,120
 Education‐events 500 500
 Grant writing 1,000 1,020
 Invertebrate monitoring 3,000 1,500
 Website 2,200 2,240
WRAPP
Manure Mgmt ‐ TRPD
Capital Improvement Plan
Third Gen Plan
MISCELLANEOUS

Contribution to Next Gen Plan 0
Subw Assessments/CIP Cost Share 20,000 28,000
TOTAL OPERATING EXPENSE $128,260 $131,550
Revenues:
Member Dues (max 2% increase) $126,720 $131,090
Project Review Fees 1,000 1,000
WCA Administrative Fees 500 500
WRAPP Grant / Reimbursed Expenses
Interest & Dividends 20 20
(To) from Reserve
TOTAL OPERATING REVENUE $128,240  $132,610 

PROGRAM DELIVERABLES AND EDUCATION

Contingency ‐ Other

Approved Budget Approved Budget

0
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Pioneer-Sarah Creek Watershed Management Commission
 2015 - 2016 Member Assessments 

%age Amount %age Amount

Greenfield 365,010,854 -4.25% 29.52% 37,195.20      9.31% 3,167.86       
Independence 477,361,467 -1.37% 38.61% 48,648.60      12.61% 5,447.64       
Loretto 46,244,015 -9.42% 3.74% 4,712.40        3.41% 155.40          
Maple Plain 91,010,859 -12.49% 7.36% 9,273.60        -0.10% (9.62)$           
Medina 132,129,100 -6.58% 10.69% 13,469.40      6.69% 845.16          
Minnetrista 124,675,269 -7.51% 10.08% 12,700.80      5.56% 668.56          

TOTALS 1,236,431,564 -4.63% 100.00% 126,000.00    8.88% 10,275.00     

2015 Approved %age Amount %age Amount

Greenfield 350,761,259 -3.90% 28.05% 35,550.86      -4.42% (1,644.34)      
Independence 480,214,274 0.60% 38.40% 48,671.37      0.05% 22.77            
Loretto 48,868,030 5.67% 3.91% 4,952.94        5.10% 240.54          
Maple Plain 97,240,148 6.84% 7.78% 9,855.62        6.28% 582.02          
Medina 149,430,452 13.09% 11.95% 15,145.29      12.44% 1,675.89       
Minnetrista 124,158,610 -0.41% 9.93% 12,583.90      -0.92% (116.90)         

TOTALS 1,250,672,773 1.15% 100.00% 126,720.00    0.57% 759.98          

2016 Approved %age Amount %age Amount

Greenfield 375,321,814 7.00% 28.60% 37,487.31      5.45% 1,936.45       
Independence 505,056,579 5.17% 38.48% 50,445.28      3.64% 1,773.91       
Loretto 51,330,890 5.04% 3.91% 5,126.95        3.51% 174.01          
Maple Plain 98,027,603 0.81% 7.47% 9,791.04        -0.66% (64.58)           
Medina 148,264,028 -0.78% 11.30% 14,808.68      -2.22% (336.61)         
Minnetrista 134,468,208 8.30% 10.25% 13,430.74      6.73% 846.84          

TOTALS 1,312,469,122 4.94% 100.00% 131,090.00    3.45% 4,370.00       

Increase over Prev Year2016 Op BudgetIncrease in MV 
over Prev Year

2015 Market Value 
PSC Basin

2014 Total Assessment Increase over Prev Year

2014 Approved
2013 Market Value 

PSC Basin
Increase in MV 
over Prev Year

Increase over Prev Year2014 Market Value 
PSC Basin

Increase in MV 
over Prev Year

2015 Op Budget
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