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2014 Budget 2015 Budget

INCOME
Operating Revenue

Member assessments 101,000$              106,760$             
Project Review Fees 1,000$                  1,000$                 
WCA Adm Fees 500$                     500$                    
Interest and Dividend Income 20$                       20$                      

102,520$              108,280$             

EXPENSES
Operating expenses

Engineering/Consulting 20,000$                22,500$               
Administrative Expense 50,000$                47,000$               
Adm‐Project Reviews 1,000$                  700$                    
WCA ‐ Admin/Legal Expenses 500$                     400$                    
Adm ‐ Tech Support 2,200$                  1,000$                 
Legal Expense 1,500$                  500$                    
Audit Expense 4,000$                  4,000$                 
Insurance 3,300$                  3,300$                 

82,500$                79,400$               

Program Deliverables and Education
Administration ‐ General Programs 1,500$                  1,000$                 
Technical Advisory Committee ‐$                      3,000$                 
Lakes Monitoring ‐TRPD 3,400$                  3,600$                 
Lakes Monitoring ‐CAMP 560$                     560$                    
Stream Monitoring 3,900$                  7,000$                 
Management Plan Amendment ‐$                      1,000$                 
General Education 2,000$                  6,000$                 
Education‐Events 500$                     500$                    
Grant Writing 1,000$                 
Invertebrate Monitoring 1,500$                  1,500$                 
Website 2,200$                  2,200$                 

15,560$                27,360$               

Contingency 
Contingnecy Reserve 2,000$                  ‐$                     

2,000$                  ‐$                     

Special Funds
CIP For Project Funds & Sub Watershed Assesments 20,000$                20,000$               
3rd Generation Plan funding 5,000$                  ‐$                     

25,000$                20,000$               

GRAND TOTAL  125,060$              126,760$             

TOTAL FOR CITY ASSESSMENTS ( fee + Special funds)  126,000$              126,760$             

PIONEER SARAH CREEK WATERSHED MANAGEMENT COMMISSION
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Pioneer-Sarah Creek Watershed Management Commission
 Member Assessments 

%age Amount %age Amount

Greenfield 365,010,854 -4.25% 29.52% 37,195.20      9.31% 3,167.86       
Independence 477,361,467 -1.37% 38.61% 48,648.60      12.61% 5,447.64       
Loretto 46,244,015 -9.42% 3.74% 4,712.40        3.41% 155.40          
Maple Plain 91,010,859 -12.49% 7.36% 9,273.60        -0.10% (9.62)$           
Medina 132,129,100 -6.58% 10.69% 13,469.40      6.69% 845.16          
Minnetrista 124,675,269 -7.51% 10.08% 12,700.80      5.56% 668.56          

TOTALS 1,236,431,564 -4.63% 100.00% 126,000.00    8.88% 10,275.00     

2015 Approved %age Amount %age Amount

Greenfield 350,761,259 -3.90% 28.05% 35,539.65      -4.45% (1,655.55)      
Independence 480,214,274 0.60% 38.40% 48,656.01      0.02% 7.41              
Loretto 48,868,030 5.67% 3.91% 4,951.38        5.07% 238.98          
Maple Plain 97,240,148 6.84% 7.78% 9,852.51        6.24% 578.91          
Medina 149,430,452 13.09% 11.95% 15,140.51      12.41% 1,671.11       
Minnetrista 124,158,610 -0.41% 9.93% 12,579.93      -0.95% (120.87)         

TOTALS 1,250,672,773 1.15% 100.00% 126,720.00    0.57% 720.00          

2014 Total Assessment Increase over Prev Year

2014 Approved
2013 Market Value 

PSC Basin
Increase in MV 
over Prev Year

Increase over Prev Year
2014 Market Value 

PSC Basin
Increase in MV 
over Prev Year

2015 Op Budget
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Pioneer-Sarah Creek Watershed
Income Statement

Compared with Budget
For the Twelve Months Ending December 31, 2014

Annual Approved
Budget

Year to Date
Actual

Year to Date
Budget 

Projection
Year to Date

Variance
Revenues
Member Dues 101,000.00$            101,000.00$        101,000.00$        0.00
Project Review Fees 1,000.00 6,350.00 1,000.00 5,350.00
WCA Adm Fees 500.00 650.00 500.00 150.00
Interest and Dividend Income 20.00 23.35 20.00 3.35
Total Revenues 102,520.00 108,023.35 102,520.00 5,503.35

Operating Expenses
Engineering/Consulting 20,000.00 12,308.00 20,000.00 7,692.00
Administrative Expense 50,000.00 35,062.33 50,000.00 14,937.67
Adm-Project Reviews 1,000.00 590.67 1,000.00 409.33
WCA - Admin/Legal Expenses 500.00 191.29 500.00 308.71
Adm - Tech Support 2,200.00 58.15 2,200.00 2,141.85
Legal Expense 1,500.00 391.50 1,500.00 1,108.50
Audit Expense 4,000.00 4,000.00 4,000.00 0.00
Insurance 3,300.00 2,751.00 3,300.00 549.00
Website 2,200.00 1,803.90 2,200.00 396.10
Adm - General Programs 1,500.00 0.00 1,500.00 1,500.00
Lakes Monitoring - TRPD 3,400.00 3,400.00 3,400.00 0.00
Lakes Monitoring - CAMP 560.00 550.00 560.00 10.00
Stream Monitoring 3,900.00 3,900.00 3,900.00 0.00
Education 2,000.00 1,589.17 2,000.00 410.83
Education-Events 500.00 0.00 500.00 500.00
Invertebrate Monitoring 1,500.00 1,500.00 1,500.00 0.00
Contingency - Other 2,000.00 1,646.94 2,000.00 353.06
Total Operating Expenses 100,060.00 69,742.95 100,060.00 30,317.05

0.00
Fund Expenses 0.00
Third Generation Plan 25,090.00 13,260.00 16,096.09 2,836.09
Third Gen - Admin 0.00 7,184.96 0.00 (7,184.96)
WRAPP 77,000.00 9,324.54 77,000.00 67,675.46
Lk Indep Nutrient Mgmt/Co 0.00 145.00 0.00 (145.00)
Capital Improvement Project 5,300.00 5,300.00 5,300.00
   Lake Independence Outlet (CIP) 29,700.00 426.63 29,700.00 29,273.37
   Lk Sarah TMDL Imple - CLP Treatment 0.00 2104.73 2,104.73 0.00
   Lk Indep TMDL Imple - Bullrush grant 0.00 600.00 600.00 0.00
   DanceHall Creek Assessment 0.00 985.00 985.00 0.00
   CIP Admin 0.00 810.26 0.00 (810.26)
Total Fund Expenses 137,090.00 34,841.12 131,785.82 96,944.70

Total Expenses 237,150.00 104,584.07 231,845.82 127,261.75

Net Income 134,630.00)($        3,439.28$           129,325.82)($      121,758.40)($    

Third Generation Plan: YTD budget projection = the total amount remaining in the Third Generation Fund after 2013
Lake Sarah TMDL INCOME* 7,527.57 0.00 7,527.57
Lake Sarah TMDL Implementation EXPENSE* 0.00 7,527.57 0.00 (7,527.57)
* TRPD reimbursed $7527.57, non-reimbursed amount applied to CIP

CIP Admin includes Dance Hall Creek copies, communication with cities re submitting CIPs, etc.
Year to Date budget projections for CIP projects includes items approved after the annual budget was set.
Items in Accounts Payable 2014

Treasurer's Report
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Pioneer-Sarah Creek Watershed
Balance Sheet

December 31, 2014

FUND BALANCES 1/1/14 Balance 2014 Income 2014 Expenses 12/31/14 Ending Balance

WCA Replacement Guarantee 6,850.00 6,850.00
WCA Monitoring Guarantee 6,816.44 6,816.44
WCA Administrative Guarantee 696.78 696.78
Third Generation Plan Res 16,096.09 20,444.96 (4,348.87)
WRAPP Encumbered 18,464.50 9,324.54 9,139.96
CIP Fund 10,109.60 20,000.00 4,926.62 25,182.98
Retained Surplus 33,019.98 33,019.98
Net Income 3,439.28 3,439.28

Total Funds 95,492.67 80,796.55

1/9/2015 at 12:32 PM Unaudited - For Management Purposes Only

Treasurer's Report
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